APR YEAR 1

Phase I: Self Study Phase II:
External Peer Review

Timeline Goals

« Submit Final APR Report

« Evaluate, Synthesize, &
Produce Draft of the
APR Report « Host External Peer

Reviewer

- Draft Inquiry Questions
within the discipline

e Gather Data




APR YEAR 2

Phase llI: Clarify Barriers & Begin

Implementation of
Recommendations

Timeline Goals

* Begin implementation
of recommendations (or

. ) ) components) where
« Clarify barriers for each part of every recommendation possible

- Craft recommendations via a synthesis of the APR & EPR’s reports.
« Develop an action plan for the implementation of recommendations

 Report out on barriers with the appropriate administrative body
- Separate components of recommendations according to specific barriers



APR YEARS 3 & 4

Phase IV: Mid-Cycle Check-In

Phase V: Continued
Implementation

- Share findings at the Poster Session (yr.3)  « Act upon feedback from area dean  + Report on the progress of
or appropriate administrative body the separate components &

- Continue implementation of on institutional barriers (yrs. 3 & 4) program recommendations
recommendations as needed (yrs. 3 & 4) to APROC at the Mid-Cycle
- Continue to separate components Check-In (yr. 3)
- Identify & submit additional data of recommendations according to

needs, if necessary (yr. 4) specific barriers (yrs. 3 & 4)




APR YEAR 5

Phase VI:
Finish Implementation

Timeline Goals

« Identify status of « Synthesize & address * Finalize implementation &

recommendations & findings from the cycle report out on the status of
barriers recommendations




APR YEAR 6

Phase VII: Reflect & Report

« Attend pre-orientation
cohort meeting in

- Review implementation since Year 1 -« Identify Program Lead for
. next cycle

« Reflect on Program Review . preparation for Fall
Successes & Challenges * Revisit inquiry questions onboarding for the next APR
. & recommendations Cycle

* Report on the Status of
Recommendations



