
AGENDA 
 
APROC Meeting with VP Paul Jarrell 
Tuesday, July 03, 2018 
 
1. Introductions (11:00-11:05) 
 
2. Overview of APR at Lane Community College (11:05-11:15) 
 

Process Overview: design, dynamics, and connection to the whole college system – Dennis 
Brief History – Anne 

 
3. Where we are today – Anne (11:15-11:25) 

 # of programs (handout) 

 APR at Lane as an adaptive process: balancing structure with flexibility to meet disciplines’ 
different needs and cultures 

 ASA connection: structured communication and feedback loops 

 Leadership structure of APROC 

 Sustainability: 
o Implementation and support after year one (self-study) 
o Moving from single high-stakes year to an understanding of APR as a continuous 

improvement process  
o Coaching 
o IR support 
o Evolution of Dean’s role 
o Role of a technical writer to provide writing support for some programs 

 
4. Where we’re headed – Anne, Tammy Salman, Jen Steele (11:25-11:35) 

 Alignment with college assessment efforts (Core Themes, CLOs) 

 Integration with planning and resource allocation efforts: “Planning mentorship”  
 
5. Next Steps (11:35-11:40) 

 APROC process review September 

 Annual ASA/APROC review – beginning of winter term 
 

6. Paul/ASA role and involvement (11:40-11:50) 

 Program review as the primary planning construct for programs and services at Lane.  

 Implementation planning 

 Highlighting and celebrating the work 

 Ongoing communications and meetings 

 How to prioritize and create organizational space for this work. 
 
7. Questions (11:50-12:00) 
 
12:00 Noon Close 


