
 
 
APROC Meeting Notes 
May 30, 2018 
 
In Attendance: Anne McGrail, Tammy Salman, Tammie Stark, Jen Steele, Sharon Hagan, Dennis Gilbert 
 
Announcements 
 
IEC mission Fulfillment and Institutional Effectiveness Report  
 Draft will be available early next week 
 The report will include recommendations for improving institutional effectiveness systems and 

structures. APR will likely be mentioned as a structure that needs to be supported and built upon. 
 
Debrief and Themes from External Peer Reviews 
 
 Clearly articulating the value of programs of study to students and their parents 
 Creating clear pathways for students who start with one area of interest and need to adjust or adapt 

toward another program 
 Marketing support 
 Opportunities for growth 
 
Issues: 
 CML logistics 
 ASA leadership absence 
 
Suggestions: 
Meet with Paul Jarrell to provide a progress report and outcomes. 
Tammie will schedule a meeting the week of July 2.  
 
PRC Updates 
 
 Anne has invited and encouraged PRC leads to do a poster session at fall in service. Coaches are 

encouraged to work with their coachees. Let Anne or Tammie know if you/they need support. 
 Jen will be meeting with leads to do implementation planning over the next two weeks. 
 
DAPR Update 
 
We are moving forward with DAPR development with Barbara Barlow Powers, with a fall 
implementation timeline. 
 
Summer Work and Leadership Transition 
 

1. Vision for a leadership team, coaches, oversight committee 
2. Meet early July and early September? 
3. Anne is willing to continue into fall term, with additional support from Tammie, our new 

Administrative Coordinator and faculty leads. 


