
APROC Meeting April 18 2018  

12:00-1:00, CEN 430 

In Attendance: Anne McGrail, Dennis Gilbert, Tammy Salman, Jen Steele 

 

1. Announcements  

Calendar: Spring Term meetings 

 

We will meet the 1st and 3rd Wednesdays from noon to 1:00 plus May 30. Anne will reach 

out to JS and others who aren’t able to attend. 

 

May 2, May 16, May 30, June 6. 

 

Spring Round Up 

Thurs 4/19 3-4 and Fri 4/20 10-1  

 

2. Implementation Planning Support 

 

 Jen is available to meet with PRC leads prior to the end of the term. Tammy will bring a 

sign-up sheet to the roundup. Anne will announce at the spring round up. 

 

 We will provide space for summer term meetings. E.g. offering up to 2 or 3 hours of 

compensation for faculty and dean meetings over the summer. 

 

 Dennis has drafted an implementation document. He will share it with the group in the 

next week. 

 

3. Discussion: Part-time budget scenarios to support PT participation in APR in 2017-18 and 

beyond  

 

Agreement: Up to 15 hours base allocation based on rate of pay for part-time participation 

for each program 

 

For additional APROC discussion and consideration: additional allocations based on FT:PT 

ratios, program complexity, other environmental factors. We will revisit at a future meeting. 

 

4. Journalism and other tiny programs and their collaboration with SA programs (See email 

thread below) 

For future discussion and consideration 

Consider guidelines that can be developed for supporting hybrid programs 

Also for addressing special considerations in CTE and accredited programs  



5. Debrief/next steps for discussion of Learning Plan development  

See handout 

Comments: 

We need to be sure to look at our internal environment, in addition to external environment 

We need to be sure to contribute to this work; this is an exciting and transformative 

opportunity for Lane 

 

6. Discussion: Providing structure/support for earlier and more frequent conversations 

between deans and PRC leads. 

 

Deans have information about conversations and initiatives at the college, state and 

national level. 

 

Ideas for addressing this in a structural and systematic way: 

 Could be part of the standard data package (environmental scan and institutional 

priorities) 

 Extra question 

 

 Future APROC agenda item: discuss and review the updated checklist. (See handout) 

 

7. Discussion: Evolution of APROC org structure for supporting the work  

 

Consider creating a workgroup to come up with some recommendations to bring to the 

larger committee in May 

  



Email thread: Journalism and other SA areas—combined APR? 

 

Thanks for clarifying, Richard. I'll bring this to the next APROC meeting so that we can establish how a 

hybrid Academic/Student Affairs program review will get funded in ASA. This will be in early April. 

Thanks, 

Anne 

 

>>> Richard Lubben 03/21/18 4:02 PM >>> 

 

Hi Anne  

 

I was thinking this would need to be separate from Media Arts, and done with the Torch, Denali, and 

Bleed publications combined.  I imagine that Multimedia will have significant other work without this, but 

please correct me (Meredith) if my assumption is not accurate.  

 

Thanks, rl 

 

>>> Anne McGrail 3/21/2018 10:33 AM >>> 

Thanks all. So am I reading this correctly: that journalism could be integrated into Media Arts APR? 

Anne 

 

>>> Patrick Blaine <blainep@lanecc.edu> 3/21/2018 9:47 AM >>> 

Hi all: 

 

Thank you for looping me in on this one. Ive been kicking around the idea of trying to figure out how we 

might possibly build some collaborative programming between LLC and Arts surrounding journalism, and 

would love to talk to some Arts folks. Karen Krumrey in Communications has a journalism background 

(part of her grad studies), but no bandwidth to do much right now. There has also been some interest 

expressed in other parts of my division, and Ive got a line on a very solid community journalism and news 

writing person (he also works in film journalism and creative journalism) that could really open up some 

spectacular programming. Can we all get together sometime early in the spring to throw around some 

ideas? 

 

Among the longer-term things Ive been thinking about are the fact that there seems to be significant 

student interest in the field, and we have the school at the UO right next door. Ive even thought about the 

possibility of summer programming, etc. I see a lot of potential in this area to be able to offer students 

something distinctive. Ive been underwater with my own kettle of fish for most of the year, but it seems 

like the zeitgeist is pointing in this direction. 

 

Patrick 

Patrick G. Blaine, Ph.D. 

 

> On Mar 21, 2018, at 7:29 AM, Meredith Keene <keenem@lanecc.edu> wrote: 

> We have been talking about the possibilities of integrating social media marketing, independent 



journalism and photography into a pathway or certificate. I am not sure how this would work into APR but 

I'd like to be in on this conversation. 

> Meredith 

> >>> Richard Lubben 3/21/2018 06:47 AM >>> 

> Good morning 

> 

> Yes, I love the idea of Journalism working with other related areas and the need to update program 

curriculum, and alignment to Media Arts.  It sounds like you are already aware of our discussions, but I 

hope to have a one-year online certificate developed in Media Arts that would include news writing, social 

media, photography (maybe photography for journalism) and others.  Perhaps we could include the 

Torch, Bleed and Denali (LLC-Patrick copied) if that would be beneficial.  As you know Graphic Arts is 

finishing up the first year of program review, and Multimedia plans to begin in the Fall term.  This would 

be perfect timing if Journalism could start in the Fall as well.  I'm copying Mel Stark (Interim Media Arts 

Coordinator) and Meredith who is working on the social media development within the Multimedia area 

for their feedback. 

> 

> Thanks, rl 

 

> >>> Anne McGrail 03/20/18 4:43 PM >>> 

> Hi Richard, 

> 

> It does seem that Journalism would benefit from APR; I'm wondering if this might be a chance for the 

program to work with Media Arts to integrate and even update the program given the focus on digital 

journalism and social media as platforms for news creation/dissemination? We don't have the Journalism 

program listed on our own list of APR programs, and I know similar small programs such as Film and 

French have worked on collaborative APRs (with Literature and Spanish respectively). 

> 

> Alternatively (or maybe even additionally?), it does seem that the Torch would be a good 

fit/collaboration. They are a "Student Affairs" area, but we currently are working with Tutoring and 

Academic Technology as "hybrid" APRs that have SA features/connections/funding. Perhaps we could see 

whether there is PR funding through ASA that would support that kind of collaboration? We can bring this 

up at the next APROC meeting in early April but maybe at the same time you could get a better sense of 

the faculty working across these areas and their plans for APR? (Is Media Arts getting ready to begin its 

self-study?) 

> 

> Thanks for your inquiry.Anne 

> >>> Richard Lubben 3/20/2018 4:30 PM >>> 

> Good morning 

> I was wondering if journalism might be considered for APR work within the Arts Division? I feel the 

discipline has serious potential, but without FT faculty it has not grown as it might. I also think the Torch 

and Media Arts could be a connecting part of a journalism program review, and explore how both could 

be better integrated into that area of study. What do you think? 

> Best, rl 

 


