A C A D E M I C The purpose of APR is to assess programs for effectiveness, identify adjust-

ments and provide a mechanism to implement changes. Outcomes from

the process include:
I R O G RAM R E V I E W O Enrich disciplinary communities of practice through sustained collaborative

engagement

www.lanecc.edu/academicprogramreview , .

O Clarify program mission and goals
Academic Program Review (APR) is a faculty-led 5-year cycle guided
by an Oversight Committee (APROC). Program review is a highly flexible O Improve the learning environment and student achievement of learning outcomes
process that reveals the work already done and provides a platform to O Optimize program development and improvement
share this work with others. APR also provides opportunities for program
improvement. See our website for more information. O Create systematic links between course, program and college-level planning and

resource allocation
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Self Study & Peer Review Action Plan Mid-cycle Check in Continue to Implement Wrap-Up & Plan
Faculty perform a program Faculty and manage- Faculty perform a Faculty continue to Teams celebrate
self-study, invite a peer ment collaboratively mid-cycle check in, review implement their action achievements, reflect on
reviewer, study program develop an improvement the plan and progress, work  plans, refine strategies if improvements and think
data and synthesize into @ plan, listing opportunities,  with stakeholders and desired or stay the course.  about beginning anew.
report. barriers, resources and update plan, if needed.

support needed.
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To request this information in an alternate format please contact the Center for Accessible Resources at (541) 463-5150 or accessibleresources@lanecc.edu.




